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Upper Saddle River Board of Education 

395 West Saddle River Road 
Upper Saddle River, NJ 07458 

Mrs. Susan Gandara, President       Mrs. Erin Ginsberg 
Mrs. MaryAnn Gray, Vice President       Mr. Mark Mehegan 

      Mr. Stephen Quagliani 
      Dr. David Verducci 
      Mrs. Joy Wenberg 

March 10, 2025 
Regular Meeting 

Cavallini Media Center 
392 West Saddle River Road 

AGENDA 

This is a regular meeting of the Upper Saddle River Board of Education and appropriate notice has been provided to the 
designated newspapers, the Borough Clerk and all interested parties requesting such notice.   

Two opportunities are provided at this meeting for citizens to make comments.  The Board values and welcomes comments and 
opinions from the residents of Upper Saddle River as long as remarks are not personal or discourteous.  Public comment allows 
the Board to listen to community members and to hear their opinions on school policy and operations.   

Upon being recognized, persons wishing to speak should stand and identify themselves by name and address; the speaker 
should direct his/her remarks to the presiding officer.  Comments shall be limited to school-related issues and each speaker will 
limit his/her remarks to three minutes.  If personal or discourteous statements are made, the presiding officer shall require the 
speaker to stop.  If, in the judgment of the presiding officer, the total time devoted to public comment becomes excessive, the 
presiding officer may indicate the Board has time for one more speaker and will so notify the public. 

I. Call to order and roll call  Mrs. Gandara 

II. Flag salute and Pledge of Allegiance  Mrs. Gandara 

III. Opening statement by presiding officer  Mrs. Gandara 

IV. REPORTS

A. Superintendent’s Report Dr. Schoen 

B. Board Secretary’s Report  Mrs. Imbasciani 

C. Board President’s Report      Mrs. Gandara 

D. Student Representative’s Report  Miss Zoya Batla 

E. Committee Reports

Education  Mrs. Ginsberg 

Finance   Mr. Quagliani 

Infrastructure  Dr. Verducci 

Negotiations  Mrs. Wenberg 

Personnel  Mrs. Gandara 

Policy/Governance  Mr. Mehegan 

School Boards Liaison  Dr. Verducci 
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F. USREF Report Mrs. Tedd

G. USRPTO Report  Mrs. McGovern 

V. PUBLIC COMMENT (for Agenda Items only)

VI. ADMINISTRATION Dr. Schoen 

This motion will be voted on at this meeting.  This motion has been recommended for approval by the
Superintendent.

A. Second Reading of the following Policies and Regulations:
Policy 5111 Eligibility of Resident/Nonresident Students (M) (Revised) 
Policy 5512 Harassment, Intimidation, or Bullying (M) (Revised) 
Policy 5516 Use of Electronic Communication Devices (Revised) 
Policy 5533 Student Smoking (M) (Revised) 
Policy 5701 Academic Integrity (Revised) 
Policy 7441 Electronic Surveillance in School Buildings and on School Grounds (M) (Revised) 
Policy 9320 Cooperation with Law Enforcement Agencies (M) (Revised) 
Regulation 9320 Cooperation with Law Enforcement Agencies (M) (Revised) 

VII. PERSONNEL Dr. Schoen 

This motion will be one motion that encompasses items A through D and will be voted on at this meeting. 
This motion has been recommended for approval by the Superintendent. 

A. Job Descriptions

1. Confidential Payroll and Benefits Secretary (New)
2. School Social Worker (Revised)

B. Resignations

1. Accept the resignation, for purposes of retirement, of Susan Kasnia-Flood, 
Paraprofessional, effective July 1, 2025. 

C. Leaves

1. Terminate the leave of absence for Employee ID #1437, effective July 1, 
2025.  

2. Terminate the contractual leave of absence for Employee ID #1629, 
effective September 1, 2025. 

D. Appointments

1. Appoint Andrew Lobo to the position of ACE Team Member for the 
2024/2025 school year. 

 $16.00/hour 

2. Appoint Michelle Weinberg to provide home instruction for an out of 
district student beginning on or about March 4, 2025, up to 10 hours per 
week, through March 21, 2025. 

 $40/hour 

3. Appoint Jennifer Fox to the position of Confidential Board Office 
Secretary leave replacement position, effective on or about March 11, 
2025 through approximately August 1, 2025, subject to the satisfactory 
completion of the criminal history records check required by law. 
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4. The following staff members are recommended for the positions listed below 
for the 2024/25 school year: 

 

 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
VIII.FINANCE - Budget               Mrs. Imbasciani 
   

This motion will be voted on at this meeting.  This motion has been recommended for approval by the 
 Superintendent. 
 

RESOLUTION TO APPROVE THE TENTATIVE 2025/26 SCHOOL YEAR BUDGET 
 

 BE IT RESOLVED that the tentative budget be approved for the 2025-2026 School Year using the 
2025-2026 state aid figures and the School Business Administrator/Board Secretary be authorized to submit the 
following tentative budget to the Executive County Superintendent of Schools for approval in accordance with the 
statutory deadline, as follows: 

  
 Total General Fund Special 

Revenue 
Debt 
Service 

2025 - 2026 
Total Expenditures 

$31,871,496 $31,654,496 $217,000 $0 

Less: 
Anticipated 
Revenues 

$5,746,362 $5,529,362 $217,000 $0 

Taxes to be Raised $26,125,134 $25,125,134 $0 $0 
 

 And to advertise said tentative budget in The Record in accordance with the form required by the State 
Department of Education and according to law; and 
 

BE IT FURTHER RESOLVED, that a public hearing be held in the Media Center of the Cavallini Middle 
School located at 392 West Saddle River Road, Upper Saddle River, NJ at 7:00 pm on April 28, 2025 for the purpose 
of conducting a public hearing for the 2025-2026 School Year. 

 
 BE IT RESOLVED that the Board of Education includes in the final budget an appropriation of surplus in 
the amount of $2,248,887. 
 

BE IT RESOLVED, that the Upper Saddle River Board of Education includes in the final budget the 
adjustment for increased costs of health benefits in the amount of $356,888.  The additional funds will be used to pay 
for the additional increases in health benefit premiums. 
 

BE IT RESOLVED, that the Business Administrator/Board Secretary is authorized to submit the preliminary 
budget with the inclusion of health care costs adjustment as noted above. 
 
 BE IT RESOLVED, that the Upper Saddle River Board of Education includes in the tentative budget a 
maximum travel expenditure in the amount of $21,400.00  for the 2025-2026 School Year.  The maximum travel 

 

COACHES 

Head Baseball Coach Erik Schlemm $3,000.00 

Head Softball Coach Samantha Chajkowsky $3,000.00 

Head Track & Field Coach Julia Thomas $3,000.00 

Assistant Track & Field Coach Caitlin Gervasio $1,500.00 

Assistant Track & Field Coach Jessica Berrios $1,500.00 

Assistant Track & Field Coach Nicole Mascetti $1,500.00 

Assistant Track & Field Coach Lauren Larco $1,500.00 

Co-Advisor Climbing Club (Level B) Linda Ho $930.00 
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expenditure amount for the 2024-2025 School Year is $32,400.00  of which $6,086.53  has been spent and $0.00  has 
been encumbered as of March 7, 2025   
   
 WHEREAS, the Upper Saddle River Board of Education recognizes school staff and Board members will 
incur travel expenses related to and within the scope of their current responsibilities and for travel that promotes the 
delivery of instruction or furthers the efficient operation of the school district; and 
 
 WHEREAS, N.J.A.C. 6A:23A Subchapter 7. requires Board members to receive approval of these expenses 
by a majority of the full voting membership of the Board and staff members to receive prior approval of those 
expenses by the Superintendent of Schools and a majority of the full voting membership of the Board; and 
 

WHEREAS, travel and related expenses not in compliance with N.J.A.C. 6A:23A Subchapter 7 but deemed 
by the Upper Saddle River Board of Education to be necessary and unavoidable as noted on the approved Board of 
Education Out-of-District Travel and Reimbursement Forms; 
 

NOW BE IT RESOLVED, the Upper Saddle River Board of Education approves all travel not in compliance 
with N.J.A.C. 6A:23A Subchapter 7 as being necessary and unavoidable as noted on the approved Board of Education 
Out-of-District Travel and Reimbursement Forms; and 
 

BE IT FURTHER RESOLVED, the Upper Saddle River Board of Education includes in the tentative budget 
travel and related expense reimbursements in accordance with N.J.A.C. 6A:23A Subchapter 7, to a maximum 
expenditure of $21,400.00 for all staff and board members for the 2025-2026 School Year. 
 

The School Business Administrator/Board Secretary shall track and record these costs to ensure that the 
maximum amount is not exceeded. 
 

BE IT RESOLVED, that included in the general fund appropriations, budget line 620 is a withdrawal from 
Capital Reserve - Other Capital Projects in the amount of $905,000 for Other Capital Project costs of the Cavallini 
Middle School elevator replacement ($685,000), the replacement of one HVAC rooftop unit ($150,000) and the 
replacement of cubbies at Reynolds School ($70,000).  The total cost of these projects is $905,000 which represents 
expenditures for construction elements or projects that are in addition to the facilities efficiency standards determined 
by the Commissioner as necessary to achieve the New Jersey Student Learning Standards. 

 
IX. FINANCE                Mrs. Imbasciani 

 
This motion will be one motion which encompasses Items A through O will be voted on at this meeting.  This 
motion has been recommended for approval by the Superintendent. 

 
A. Approve the Minutes of Board Meetings: 

  
   February 10, 2025 and February 27, 2025 Special Meeting -  Board Retreat  
 

B. Approve the Bills List for February 2025 as follows: 
 

10 
11 
20 
30 
60 

General Current Expense 
General Current Expense 
Special Revenue Funds 
Capital Projects Funds 
Enterprise Fund 

$87,470.67 
$2,906,496.47 

$51,002.88 
$40,173.69 
$30,229.01 

 Total $3,115,372.72     
 
C. Approve the Transfers for February 2025. 

 
D. Approve the Board Secretary and Treasurer’s Reports dated February 2025 and to certify that after review of 

these reports and upon consultation with appropriate district officials, as to the best of our knowledge, no 
major account or fund has been over expended in violation of NJAC 6A:23-2.11 and that sufficient funds are 
available to meet the district’s financial obligation for the remainder of the year. 
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E.         Approve the Partial Roof Replacement at Bogert School Change Order #3 for Laumar Roofing Co., Inc., to 

credit the contract for Unused Allowance #1, in the amount of $24,632.94.  This amount will be deducted 
from the original contract cost. 

   F. Approve Application for Payment #6, for Laumar Roofing Company, Inc, for the Partial Roof Replacement 
  at Bogert School, in the amount of $49,075.04. (This is the final payment) 

G. Approve the following Resolution: 

RESOLUTION 

                 BE IT RESOLVED by the Upper Saddle River Board of Education (hereinafter referred to as the 
(“Board”) that the terms, stipulations and conditions as established in the Settlement Agreement and Release 
(hereinafter referred to as “Agreement”) between the Board and the Parents of a student whose name is on file 
in the Superintendent’s office, and which Agreement is located in the student’s file, are hereby adopted and 
approved by the Board.  The Board President and Business Administrator/Board Secretary are hereby 
authorized and directed to execute the Settlement Agreement and Release, and any other documents necessary 
to effectuate the settlement. 

 
H. Approve the purchase of five (5) iMac computers and twelve (12) MacBook Pro laptops, all with 

AppleCare+, from Apple, in the amount of $29,741.00. 
 
I. Approve the proposal to perform demographic services for the District, by Statistical Forecasting LLC, at a 

cost of $8,500.00. 
 
J. Approve a $10,000 donation, from an anonymous source, to fund a Rubik’s Cube Club for Bogert School for 

the 2024/25 school year.  This club will be completely self-funded. The money will be used to pay the cost of 
the advisor (at the Level B amount), purchase any supplies for the club, enroll in World Cube Association 
league and fund any/all transportation costs associated with attendance at regional competitions. 

 
K. Approve the donation of playground equipment for Reynolds School from the Upper Saddle River PTO. 

(Approximate value of $29,000) 
 
L. Approve the donation of outdoor benches and a storage shed for Bogert School from the Upper Saddle River 

PTO. (Approximate value of $12,800) 
 
M. Approve the donation of hallway seating and a spring assembly for Cavallini Middle School from the Upper 

Saddle River PTO. (Approximate value of $11,000) 
 
N. Approve the following staff for the FY25 Title 1 Grant SPARK Program: 
 

Winter Session:  $1,078   

Amy Caravela   
 

O. Approve the following Travel Expenses:  
 

 
Program Name 

 
Date 

 
Employee 

Registration  
Fee 

Travel Cost 

Challenging Behavior in the 
School Setting: Unraveling 
Behavioral and Psychological 
Factors 
Ridgewood, NJ 

March 21, 2025 Amanda Genchi $0.00 $0.00 

NJSBA Annual School 
Public Relations Program 
2025 
Trenton, NJ 

April 4, 2025 David Verducci $119.00 $102.07 
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Using AI Tools to Increase 
the Success of Gifted 
Learners 
Online 

April 22, 2025 Amy Caravela $295.00 $0.00 

Best Strategies for Helping 
Students with Asthma 
Allergies and Anaphylaxis 
Online 

April 23, 2025 
 

Ailish Fillis $295.00 $0.00 

NJ School Boards Delegate 
Assembly 
West Windsor, NJ 

May 10, 2025 David Verducci $0.00 $94.36 

NJTESOL/NJBE Spring 
Conference 
New Brunswick, NJ 

May 20-21, 
2025 

Jacqueline Valdes $515.00 $0.00 

BLS/ACLA/PALS 
Certification 
Bergenfield, NJ 

May 27, 2025 Ailish Fillis $433.00 $0.00 

NJASBO Annual Conference 
Atlantic City, NJ 

June 4-5, 2025 Dana Imbasciani $500.00 $412.24 

 
 
X. PUBLIC COMMENT 
 
 
XI. ADJOURNMENT                           Mrs. Gandara 

 




























































































